
Online CBT for NHS Patients in Camden

Improving access to evidence-based mental health therapy



What we do

• Cognitive Behavioural Therapy - CBT

• One-to-One therapy in real-time via written (typed) conversations in a secure 

online environment developed specifically for the purpose

• Experienced BABCP accredited therapists provide assessments, step 2, 3 and 

3+ treatment

• Strict clinical and information governance

• NICE approved patient pathway and recovery metrics

• Augment existing services, offering additional accessibility and patient choice

• Appointments at any time of the day, including evenings and weekends

• No waiting lists – patients can be in therapy within 2 days.

Technology-enabled therapy in real-time with a therapist



Proven effective by peer-reviewed research



Ieso Online Talking Therapy – People who benefit

Convenient

We can reach a greater cross 
section of the population, from 
men who are traditionally 
reluctant to try therapy, right 
through to new mums who 
can’t leave the house, or those 
with physical mobility issues.

Improving access

If our approach was adopted 
widely enough, we could help 
more people with mental 
illness, for example; those who 
are put off by long waiting 
times, restricted mobility, their 
working schedule, or simply 
silenced by stigma and cultural 
taboo.

Embarrassed or 
stigmatised

Need unusual 
appointment 

times

Social
anxiety

Unable to 
travel

Too 
busy

Remote 
location



Ieso Online Talking Therapy – Patient benefits

Convenient

Clinical 
Quality

Discretion

Security

Security

Our online service 
is secure, private 
and confidential.

Convenient

Anytime, Anywhere – Have 
therapy on your sofa on the 
other side of the world using 
our online service.

With more frequent access to 
your therapist, in between 
therapy sessions.

Clinical 
Standards & 
Quality

Therapy delivered 
using our unique 
method of written 
communication has 
been clinically 
validated in routine 
NHS service to deliver 
better results than 
traditional methods 
with higher levels of 
patient engagement.

Discretion

Unparalleled amount of 
discretion, addressing 

stigma and cultural 
inhibition in accessing 

traditional services



Ieso Online Talking Therapy 
– The virtuous circle

1.
Effective 
therapy where 
and when 
patients need it

2.
Full transcripts 
of therapy 
sessions are 
produced

3.
Transcripts used 
for clinical 
supervision and 
development

4.
Transcripts 
also 
available to 
patients 
indefinitely

5.
Patient 
experience 
and clinical 
outcomes 
benefit

6.
Number of 
sessions 
required 
typically 
lower

Improves 
access

Generates 
transcripts 

Supports 
clinical 

supervision

Embeds 
patient 
learning

Delivers 
improved 
outcomes

Reduces 
cost/

increase 
choice

Online 
talking
therapy



Ieso Online Talking Therapy – benefits for therapists

Flexible 
working

Good rates 
of pay

Clinical 
supervision

Ongoing 
trainingOngoing 

training

Ieso provides 
specialist training, 

using transcripts to 
enhance learning. 

In addition Ieso
provides both 

mandatory and 
elective continuing 

professional 
development on a 

monthly basis.

Flexible 
working

Therapists can work 
from home, with no 
need to travel, saving 
time and money.

Good rates 
of pay

Ieso therapists 
are paid per 
hour for the 
therapy they 
provide.

Clinical supervision

All therapists receive specialist induction 
and close supervision, support and 
monitoring during their first three months. 
After this period all therapist attend 
mandatory clinical supervision sessions.

Ieso Digital Health 
provides a unique model of 
working for therapists, 
with more flexibility and 
opportunities for 
professional development. 
Using uniquely transparent 
therapy data we work with 
our therapists to maximise 
the quality of care 
provided to patients.

BABCP-
accredited 
therapists



Direct referrals patient overview

• Based on an analysis of 18,151 attended appointments

Appointments by day

Appointments by time
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62% of patients are treated outside of 9-5 office hours
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10% are treated during the weekend



IAPT Service Outcomes

2016 Data

50%
Completed 
Treatment

51% 
Recovery

43%

49%

13%

50% 51%

9%
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Completed

Treatment

Recovery DNA

All IAPT providers Ieso Digital Health

21/24
Mean PEQ 
Score

“I had been wanting to seek therapy for a long time now but 
could not get up the courage to see and speak to a stranger in 
person.”  Ieso Patient

9%

91%

Step Distribution

Step 2

Step 3
This data has been collated from monthly IAPT Reports published on the NHS 
digital website http://content.digital.nhs.uk/iaptreports
(April-September 2016)

http://content.digital.nhs.uk/iaptreports


Since 2013, Ieso has treated >10,000 NHS patients
and has a proven track record of translating data into 
improved outcomes

Using data analytics, Ieso Digital Health can:

Monitor performance 
outcomes and compare it 
with national outcomes

Offer a ‘standing trial’ platform 
for advancing understanding of 
theory driven improvements in 
clinical practice

✔

Track therapist performance data 
and offer personalised support 
and training based upon this

Ieso recovery 
statistics for  AQP 
contracts in the 
periods displayed. 
All periods the data 
was collected for 
have a 
predominantly step 
3 severity cohort of 
~80%* and case 
presented were a 
mix of IAPT suitable 
conditions

✔ ✔

47%

50%
51%

52%

2013 2014 2015 2016

% of cases recovered



Stepped Care Model / IAPT Appropriate Conditions

ieso treats patients within the stepped care model framework at 

• Step 2 – Mild to Moderate

• Step 3 – Moderate to Severe

• Step 3+ - Severe

IAPT Appropriate Conditions 

• Mild to Moderate Common health problems in patients 18 and over

• Mild, Moderate and severe Depression, Anxiety, and General Anxiety Disorder

• Post-natal depression, Perinatal Mental ill Health

• Adjustment Disorders, Health anxiety

• Agoraphobia, Panic disorders

• Bereavement, Loss and Terminal Illness

• Anger Management 

• Long Term Health Conditions, Chronic pain and Managing Pain

• Coping with illness/chronic conditions / Adjustment to Physical ill Health

• Obsessive Compulsive Disorder (OCD)

• Single event trauma resulting in Post-Traumatic Stress Disorder (PTSD)

• Social Phobia 

• Sleep







How to refer

Patients must be aged 18 and over and 
live in Camden, and be registered with a 
GP in the borough. We offer Step 2 and 3 
and 3+ interventions.

GP referral 

The GP assesses the patient as suitable for 
online CBT

• The GP can refer the patient by completing 
and submitting a patient referral form 
(available on the GP website)

• Email referral form to Ieso at 
referral.iesohealth@nhs.net

• Alternatively, the GP can give the patient 
an Ieso leaflet and encourage them to self-
refer

Self-referral 

• Via www.iesohealth.com/camden

• Or call 0800 074 5560 between 9am and 
5.30pm (UK time)

Is the patient suitable for online CBT?

• Is the patient appropriate for CBT?
• Does the patient have a mobile phone 

number?
• Does the patient have an email 

address?
• Does the patient have access to an 

internet enabled device? 
• Does the patient feel comfortable 

communicating via email and typing?
• Are there any exclusion factors? (e.g. 

currently receiving psychological 
treatment elsewhere, known to 
secondary care services)

• Does the patient understand what 
internet enabled therapy is?

If you are unsure about the suitability for 
internet enabled CBT or would like to 
discuss the referral, please contact:

s.bateup@iesohealth.com



Home Page 



Live therapy session



Heidi Adamson
Business Development Manager

h.adamson@iesohealth.com
Tel: 01223 608760

Improving access to evidence-based 
mental health therapy

www.iesohealth.com


