
Our key aims:
To increase choice and personalised care for women.
To improve the availability of care delivered through community hubs. 
To improve the experience of women through increased continuity of care and carer in the antenatal and postnatal period.  
To support a mobile workforce through centralised training, and to develop the necessary governance structures so that 
practitioners can work across Trust boundaries. 
To improve the quality and safety of maternity care for mothers and babies.

We have 5 
Workstreams, 
each with a 
clinical lead...
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Following a successful funding application by Haringey CCG in partnership with 
UCLPartners the North Central London (NCL) Local Maternity System (LMS) has been 
awarded funding by NHSE to become a Better Births Early Adopter site and has been 
tasked with transforming the current maternity services across the NCL geography. 
This work also forms the maternity work stream of the NCL STP 5-year plan.

Community Services Logan Van Lessen (Consultant Midwife – Whittington)
Collaborative Working Angela Velinor            (Professional Development – UCLH)

Personalisation and Choice Gillian DeLaMotte         (Band 7/Birth centre – UCLH)
Quality and Safety Ruwan Wimalasundera (Consultant Obstetrician – UCLH)
Single Point of Access Julie Juliff (Maternity Commissioner NCL)

Personalisation & Choice
Through dialogue with their midwife, every woman 
will have a personalised care plan developed that 
will be tailored to their individual needs, taking 
all medical and social needs in to account. This 
personalised care plan will be reviewed and 
amended as their pregnancy continues and the 
dialogue surrounding choice will continue as the 
pregnancy progresses.

We have developed a standardised and coherent 
package of tools which will be piloted in both of 
our community hubs and in one team per trust 
throughout the NCL LMS Gillian De La Motte

Clinical Lead for Personalisation and Choice

As Early Adopters 
of the Better Births 
principles, our aim 
is for women to say 
when asked, that they 
were offered choice 
throughout their 
pregnancy, during 
the birth and in the 
postnatal period

“



Community Services 

We plan to open two community hubs, one in 
Camden (Harmood Children’s Centre) and one in 
Haringey (Park Lane Children’s Centre) which will 
be our pilot sites to test our proposed models of 
continuity of care.

The Camden hub will involve midwives from 
UCLH and Royal Free working together to provide 
antenatal and postnatal continuity for women 
concentrated around the NW5 area.

Whittington and North Middlesex midwives 
will provide a caseload model of care for more 
vulnerable women in the Northumberland park 
area of Haringey (to include intra-partum care). 

Logan Van Lessen
Clinical Lead for Community 

Services

We face an exciting year ahead 
for Better Births in 2018. We have 
made some significant progress 
in agreeing how we are going 
to implement community hubs 
and what models of care we can 
provide that will ensure continuity 
of care and carer wherever we 
can. We need to demonstrate that 
we are making a difference to care 
and outcomes with these models, 
therefore we are working out 
all the detail that is required to 
provide care in this way

“

We aim to address 
service and staffing 
challenges through 
more creative 
workforce design, 
and to shape the 
future by working 
and coordinating 
maternity care 
across geographical 
boundaries

“

Ruwan Wimalasundera
Clinical Lead for Quality and Safety

Our aim is to improve the safety 
of mothers and babies across 
the maternity system, improving 
clinical outcomes and reducing 
avoidable harm, across North 
Central London

“

Collaborative working

Quality and Safety

The Collaborative Working approach will support the community 
services continuity of care and a carer workstream through 3 core 
elements...

Supporting staff movement within the LMS: Agreements on data 
sharing, intellectual property, risk and indemnity and security access.

Evidence and maintenance of standards of training for all 
maternity staff: Agreements on standards of training and assessment 
across the LMS. Temporary staffing partners are also involved to 
streamline processes and support new way of working.

Supporting shared practice across the LMS: This includes shared 
policies and guidance, including clinical guidelines in addition to 
aligned governance processes.

We have developed a unified Dashboard for NCL 
with updated trigger points that reflect the London 
population with regular 3 yearly updates of these 
triggers. 

A strategy has been developed for a Trust-to-Trust 
support mechanism for the LMS Quality and Safety 
group to investigate in the event of an identified 
data outlier, or where the SI review process raises 
concerns.

We have reviewed the SI reporting templates, 
looking at current areas of good practice and are 
now developing a unified template to be used 
throughout NCL.

Angela Velinor
Clinical Lead for 

Collaborative Working 



Our birth population of 24,000 
is highly mobile. Many people 
book for antenatal care at one 
Trust due to work commitments 
or because they are in temporary 
accommodation and then 
subsequently choose a second 
one for delivery. This can lead 
to duplication of bookings, 
appointments, scans and blood 
tests which also comes at a cost.

“
Single Point of Access

Find out more & get involved!

The single point of access group will:

Confirm the costs of the current maternity 
services in NCL 

Examine how women move around the system 
(including the costs of duplication)  

Find out more from women about why they 
move hospitals 

Identify what the Single Point of Access will 
look like (website and its functions, what kind 
of team will be needed including clinical input)  

Produce a business case for implementing the 
Single Point of Access

Logan Van Lessen, our Clinical Lead 
for Community Services has been 
publishing a blog.

Emily Wood, our PPI Lead is organising 
events for women and their families 
across NCL. Find out more on our 
Facebook page.

Share the Learning Event. Our first 
NCL Learning and Sharing Event at 
UCLH on the 1st May 2018. This is an 
opportunity to hear the messages and 
lessons learned from incident reporting 
processes and clinical audits across the 
four Trusts. Find details here.

Julie Juliff
Workstream Lead for Single 

Point of Access

We would be delighted if you’d like to find out more about our work

Contact:
Programme Lead: 
charlotte.mcclymont@uclpartners.com

https://uclpartners.com/what-we-do/clinical-themes/maternity-and-neonatal/
https://www.facebook.com/BetterBirthsNCL/?ref=br_rs
https://www.eventbrite.co.uk/e/sharing-learning-from-maternity-serious-incidents-tickets-44186172030

