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Cases with a Red or Amber RAG rating will be 
dealt with under the MASH procedures and team 
members will pass any relevant information their 
agency holds about the family to the social worker 
for analysis. 

The social worker will pass their recommendations 
for action on to the MASH manager who will make 
the final decision on what action to take — for 
example whether to refer the case to the children’s 
social work service for a child protection enquiry  
or a child in need service. 

Cases with a Green RAG rating will be referred on 
by the MASH manager, depending on the child’s 
level of need — for example to the family service  
or a children’s centre for early help support. 

Introduction
This leaflet provides information about how the MASH  
currently works and how it will eventually change the way 
professionals make safeguarding referrals. 

How does it work?
The MASH team is  
co-located in a secure location 
where each team member 
has access to their agency’s 
database and can lawfully 
share this information in  
a safe and managed way. 

Every case referred to the MASH is given a RAG 
rating (Red/Amber/Green) that signifies the levels  
of concern:

Red: urgent child protection cases where the child is 
in imminent danger requiring immediate action and 
dealt with by the MASH within four hours.

Amber: child protection cases where the child is at 
risk of significant harm but not in imminent danger 
and dealt with by the MASH within 24 hours.

Green: child in need case or a child needing early 
intervention in order to reach a reasonable standard 
of development and referred on for services within 
three working days.

What is the MASH?
The MASH stands for Multi-
agency Safeguarding Hub 
and is a multi-agency team 
with representatives from 
Camden Council’s Family 
Services and Social Work 
division, Camden police and 
health services and has close 
links with probation and 
Camden’s housing, education 
and youth offending services. 

The team currently consists of social workers, police 
officers, a probation officer, family workers and a 
health visitor and is overseen by the MASH manager, 
who is a social work manager. Eventually the team 
will expand to include other agencies and services 
so that it is fully multi-agency.

The team currently deals with police referrals 
(Merlins) and eCAF referrals where there are 
concerns about a child’s safety or welfare and shares 
information held by other agencies about a child and 
their family in order to decide on the best course of 
action. Services should send eCAF referrals to the 
MASH via the ‘SSC Duty and assessment team 
(MASH) North/South eCAF’ folders. 

What are the benefits?
The MASH model means 
that information from different 
agencies can be shared 
quickly so social workers can 
build up a better picture of 
the child’s life from the outset. 
This makes it easier for social 
workers to decide on the best 
type of intervention needed to 
protect the child and support 
the family, and means families 
get the right help quicker. 

The MASH will also help Camden to identify any 
emerging issues or risks within the community that 
need a more strategic response — for example, child 
sexual exploitation — and enables agencies to share 
information and intelligence on risks to groups of 
victims, or risks associated with specific perpetrators 
or locations.
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How does this affect me?
•	CAF referrals should continue to be sent to the MASH inbox on Framework i  

which covers the whole borough — the MASH team will then deal with these.

•	You should continue to contact the two duty and assessment teams to make  
telephone referrals (including urgent child protection referrals) or to discuss a  
referral if you are unsure about thresholds for services or about gaining consent  
to the referral.

What will happen in the future?
The MASH team is still being developed and is not fully operational at the moment.  
In due course the MASH team will take all referrals, including telephone referrals, and 
we will let you know when this happens. In the meantime, if you have a telephone 
query or wish to make an urgent telephone referral, you should continue to contact 
the relevant duty and assessments teams on:

020 7974 4094 (Crowndale Centre) or 020 7974 6000 (Caversham Road)


