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Version Control Log

Version Date updated Key changes

1.0 26 November 2020 1 page flowchart, previously approved at NCL Clinical Advisory Group, has been expanded to include:
• Separate action card for practice manager, CCG borough team, ICC
• Steps to be taken in case of a single staff member confirmed as Covid-19 positive
• Key lessons learnt from recent outbreaks

1.1 2 December 2020 Updated PHE contact details on slide 9

1.2 9 December 2020 Updated slides 9 and 10 to note that IIMARCH form may not need to be completed daily, depending on operation 
impact of the outbreak
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This algorithm and set of action cards has been developed to provide you with a clear set of actions which need to be taken 

when you are experiencing a confirmed or suspected outbreak of Covid-19 in your Practice. 

It is possible that there may be significant numbers of staff who are unable to come to work due to either having tested 

positive for Covid-19, or they are currently self-isolating as per government advice.

Slide 3 provides an overview of the actions required and the roles and responsibilities of the following:

1. Practice Manager

2. Borough Head of Primary Care

3. North Central London Incident Control Centre (NCL ICC)

4. Public Health England (PHE) and the London Coronavirus Response Cell (LCRC)

There are a series of action cards outlining the roles and responsibilities of the above individuals. 

Guidance on the management of Covid-19 is changing rapidly, please refer to the PHE website for the latest guidance and 

the central Covid-19 website

Context

http://coronavirus.ncl.nhs.sitekit.net/


North Central London CCG 
Service Disruption in General Practice* 

North Central London CCG Primary Care Covid19 Outbreak Final (v3)  23/11/20

Practice Manager to inform their Borough 
Head of Primary Care (immediate action)

Barnet: nclccg.barnetccgprimarycare@nhs.net
Camden: camdenlcs@nhs.net
Enfield: enfccg.primarycare@nhs.net
Haringey: nclccg.haringeypcd@nhs.net
Islington: pbc.secure@nhs.net

Information required
• Number of staff affected
• Business continuity actions taken to 

manage and mitigate outbreak 
• PCN support 

NCL ICC send 
IIMARCH form to 
NHSE designated 
mailbox 
england.london-
covid19outbreaks
@nhs.net

Covid-19 General 
Practice Service 

Disruption

If two or more staff + cases Practice Manager 
to notify:
London Coronavirus Response Cell

Email LCRC@phe.gov.uk or phe.lcrc@nhs.net 

Tel 0300 303 0450 (immediate action)

If two or more staff+ cases, 
Borough Head of Primary Care 
to complete IIMARCH form by 
4pm same day  and forward to 

North Central London Incident 
Control Centre (NCL ICC) 
Email ncl.covid-
19enquiries@nhs.net

Review information received 
and if required discuss further  
with practice.  
Consider whether a Covid-19 
response is required (may 
include service scaling**)
• Practice level
• Borough level
• NCL level

NCL ICC inform: CCG and 
external colleagues: 

• Executive Management 
Team

• CCG Chair 
• AD Quality (Camden)
• CCG Chief Nurse (or 

delegated deputy)
• Directors of Integration for 

the 5 boroughs 
• NCL ICS Heads of 

Communication and the 
Comms member of staff on 
the ICC rota

• Directors of Public Health 
for NCL + LA Covid19 
mailboxes

• NCL ICS IPC lead 
• LMC

NCL ICC Liaise with 
Borough Head of 
Primary Care to ensure 
that ICC mailbox 
receives the daily sitrep 
report 

PHE decide whether outbreak 
team required 

Outbreak Incident Team Set Up
• Operational impact 

mitigation
• Testing 
• Track and Trace
• Compliance with IPC 

Guidance 
• Patient Safety 
• SitRep information
• Primary Care contracts 

team

ICC to work with primary 
care leads to identify and 
notify neighbouring 
practices  

NCL ICC forward sitrep 
to NHSE 
sitrep sent to:
• ICC SRO
• Executive Director

of Quality
• Chief Nurse (or

designated deputy)
• CCG IPC
• Directors of Public

Health

Depending on the  operational impact 
update:
The Directory of Services to ensure capacity 
status clear to 111
Practice Website 
Agree with NHSE/I region any further 
actions to be taken if having system wide 
operational impact 

Sufficient Operational Capacity 
IPC compliance in place 

Incident Closed

National Sitrep

*SERVICE DISRUPTION CAN BE DUE TO: 
• COVID-19 outbreak amongst members of staff (definition: where two or more 

persons have the same disease or similar symptoms and are linked in time and/or 
person association)

• COVID-19-related practice closure e.g. to carry out deep cleaning, or through high 
staff absence due to Test and Trace indicating self-isolation

Follow up IMT to 
review lessons Learnt 

Where service 
disruption is due to 
a COVID-19 case / 
outbreak*

If one staff+ case Practice Manager to risk 
assess whether there were any contacts where 
staff were not wearing PPE (index and 
colleagues). 

Practice manager to contact the local PHE 
health protection team for advice. See slide 9 
for contact details.

mailto:nclccg.barnetccgprimarycare@nhs.net
mailto:camdenics@nhs.net
mailto:enfccg.primarycare@nhs.net
mailto:nclccg.haringeypcd@nhs.net
mailto:LCRC@phe.gov.uk
mailto:ncl.covid-19enquiries@nhs.net
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One member of staff tests positive for Covid-19, what steps are 
required by the practice?

There have been several instances recently where one member of staff has been identified as Covid-19 positive. 

While not an outbreak this is an exposure incident and a risk assessment needs to be made as to whether there 

were any contacts where staff were not wearing PPE (index and colleagues – the index case is the first member of 

staff to test positive).

The following guidance outlines what needs to be considered but the practice must contact their local PHE health protection 

team who will be able to give risk assessment advice. 

https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-

settings/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings

Definitions of a close contact will be found at this link: https://www.gov.uk/government/publications/guidance-for-contacts-of-

people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person

https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings
https://www.gov.uk/government/publications/guidance-for-contacts-of-people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person
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Two or more staff test positive for Covid-19, what steps are 
required by the practice?

An ‘outbreak’ is defined as two or more persons have the same disease or similar symptoms and are linked in time 

and/or place.

Click on the links to access more information on Health Care Settings Guidance and Contact Definition.

It is possible that a member of staff may report / develop symptoms of Covid-19 while at work, or be diagnosed 

with Covid-19. 

• New continuous cough, different to usual

• High temperature (≥37.8°C), shivery, achy, hot to touch

• Loss or change to sense of smell or taste

Follow the actions for the Practice Manager on slide 8.

https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings
https://www.gov.uk/government/publications/guidance-for-contacts-of-people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person/
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Extra precautions must be taken in communal areas, such as staff kitchens, staff 

and meeting rooms.

Keeping staff safe when on breaks

• Stay 2 meters apart in communal areas, as it is not possible to wear a mask when 

eating and drinking.

• Wash your hands before eating and drinking.

• Do not share food with colleagues.

• Do not organise ‘bring and share’ parties or other gatherings under any 

circumstances.

• Store your food in a sealed container in cupboards and fridges.

Staff MUST wear a surgical face mask, at all times, with the exception of where 

they are working alone in their office / clinical room. The use of facemasks does 

not remove the need to observe the other above measures

Learning from recent outbreaks of Covid-19 shows that
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• Seating in waiting areas must be two meters apart.

• Is hand sanitiser available in key areas, such as by the entrance 

and waiting areas?

• Are staff wearing face masks when within 2 meters of patients?

• Are staff regularly cleaning frequently touched items, such as:

- door handles

- phones

- keyboards

You can refer to the NCL GP IPC self-assessment tool 

General IPC principles for your premises 

http://coronavirus.ncl.nhs.sitekit.net/AdminV9/Tracker/ClickTracker.aspx?type=search&id=1248449|0|-1|1696294|31963405&indexid=402&terms=ipc%20self%20assessment%20tool&x=/downloads/NCL-guidance/NCL-GP-IPC-self-assessment-tool-v1-October-2020.docx
http://coronavirus.ncl.nhs.sitekit.net/AdminV9/Tracker/ClickTracker.aspx?type=search&id=1248449|0|-1|1696294|31963405&indexid=402&terms=ipc%20self%20assessment%20tool&x=/downloads/NCL-guidance/NCL-GP-IPC-self-assessment-tool-v1-October-2020.docx
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Practice manager actions: Covid-19 Outbreak/Service Disruption 
in Primary Care

It one staff member is Covid-19 positive, you will need to complete the 

following actions:

1. Inform your borough Head of Primary Care using the email address below.

• Barnet: nclccg.barnetccgprimarycare@nhs.net

• Camden: camdenlcs@nhs.net

• Enfield: enfccg.primarycare@nhs.net

• Haringey: nclccg.haringeypcd@nhs.net

• Islington: pbc.secure@nhs.net  

2. Carry out a risk assessment as to whether there were any contacts where 

staff were not wearing PPE 

• The following guidance outlines what needs to be considered.

• Stay at home guidance

• Management of exposed healthcare workers

• Definitions of a close contact

3. Inform your local PHE health protection team who will advise you on how to 

best complete the risk assessment. Contact details are:

• Barnet: Tamara.Djuretic@Barnet.gov.uk

• Camden / Islington: Esther.Dickie@islington.gov.uk, 

Charlotte.Ashton@islington.gov.uk, Helen.Asquith@islington.gov.uk

• Enfield: Glenn.Stewart@Enfield.gov.uk

• Haringey: Will.Maimaris@haringey.gov.uk

It two or more staff members are Covid-19 positive, you will need to complete the following 

actions:

1. Inform your borough Head of Primary Care using the email address below.

• Barnet: nclccg.barnetccgprimarycare@nhs.net

• Camden: camdenlcs@nhs.net

• Enfield: enfccg.primarycare@nhs.net

• Haringey: nclccg.haringeypcd@nhs.net

• Islington: pbc.secure@nhs.net  

2. You will need the following information:

• date of the first positive staff member or date they started to display symptoms

• number of staff affected

• impact on the service, have you consulted your Business Continuity Plan or 

considered 

• getting support from your PCN.

3. Inform PHE through the LCRC by emailing lcrc@phe.gov.uk or phe.lcrc@nhs.net

Tel: 0300 303 0450

• The LCRC will assist you with completing a risk assessment and determine the next 

steps, including if an Outbreak Control Team (OCT) is required.

• The borough Primary Care team will require your help with completing the IIMARCH 

form each day* which they will return to the NCL ICC for onward circulation to NHSE.

• The outbreak is declared as officially when 28 days have passed since the last 

positive case was identified.

*IIMARCH form may not need to be submitted daily depending on the operational impact of the outbreak. 

mailto:nclccg.barnetccgprimarycare@nhs.net
mailto:camdenlcs@nhs.net
mailto:enfccg.primarycare@nhs.net
mailto:nclccg.haringeypcd@nhs.net
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings
https://www.gov.uk/government/publications/guidance-for-contacts-of-people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person
mailto:Tamara.Djuretic@Barnet.gov.uk
mailto:Esther.Dickie@islington.gov.uk
mailto:Charlotte.Ashton@islington.gov.uk
mailto:Helen.Asquith@islington.gov.uk
mailto:Glenn.Stewart@Enfield.gov.uk
mailto:Will.Maimaris@haringey.gov.uk
mailto:nclccg.barnetccgprimarycare@nhs.net
mailto:camdenlcs@nhs.net
mailto:enfccg.primarycare@nhs.net
mailto:nclccg.haringeypcd@nhs.net
mailto:lcrc@phe.gov.uk
mailto:phe.lcrc@nhs.net
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CCG borough primary care team actions: Covid-19 
Outbreak/Service Disruption in Primary Care

It two or more staff members are Covid-19 positive, you will need to complete the following 

actions:

1. Complete the IIMARCH form and email it to the NCL ICC by 4pm each day* at  ncl.covid-

19enquiries@nhs.net

2. Review the incident with the practice manager, may need additional support through local 

practices  within the borough or PCN.

3. If the LCRC decide that an OCT is required, you will be invited to attend along with the relevant 

quality lead from the CCG.

4. You may wish to arrange an daily check in call with the practice, to discuss any operational 

concerns and provide support, in the absence of a formal OCT.

Depending on the operational impact of the outbreak, you may also need to update the Directory of 

Services, Practice website and liaise with the NCL primary care contracts team and NHSE/I regarding 

actions taken to mitigate service impact. If the LCRC decide that an OCT is required, the following 

people will need to be invited:

• Practice Manager or deputy, Principal GP

• Assistant Director / Head of Primary Care

• Representative from the NCL ICC

• NCL/ Primary Care communication team

• Assistant Director for Quality

• PHE representative, including local borough PHE representative

Click on the links to access more information on Health Care Settings Guidance and Contact Definition. Where you have been informed of a suspected case of 

Covid-19 among staff working within Primary Care, or service disruption due to staff illness and / or staff having to self isolate. An ‘outbreak’ is defined as 

two or more persons have the same disease or similar symptoms and are linked in time and/or place.

If a single staff members is Covid-19 positive, you will 

need to complete the following actions:

1. Review the incident with the practice manager.

Depending on the operational impact of the outbreak, you 

may also need to update the Directory of Services, 

Practice website and liaise with the NCL primary care 

contracts team regarding actions taken to mitigate service 

impact.

*IIMARCH form may not need to be submitted daily depending on the operational impact of the outbreak. 

http://coronavirus.ncl.nhs.sitekit.net/coronavirus-updates/notification-of-outbreaks-and-practice-closures/118426
mailto:COVID-19ENQUIRIES,%20Ncl%20(NORTH%20LONDncl.covid-19enquiries@nhs.net
mailto:ncl.covid-19enquiries@nhs.net
https://www.gov.uk/government/publications/covid-19-management-of-exposed-healthcare-workers-and-patients-in-hospital-settings
https://www.gov.uk/government/publications/guidance-for-contacts-of-people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person/
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NCL CCG Incident Coordination Centre actions: Covid-19 
Outbreak/Service Disruption in Primary Care

The generic email address is currently monitored Monday – Friday 0900-1700, although this 

may change depending on the rates of local transmission. 

It two or more staff members are Covid-19 positive, the ICC will complete the following 

actions:

1. Submit all IIMARCH forms to the regional team at NHSE/I and follow up all information 

requested by NHSE/I. 

2. The ICC will inform all relevant CCG and external partners as mentioned on slide 3 of the 

outbreak and actions taken. 

3. Where appropriate the ICC will work with the borough Head of Primary Care to notify 

neighbouring practices of the outbreak.


