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Additional information - Decommissioning CBS from 31st of March 2021  
(attachment GP Bulletin 11/03/21) 

 

Background & Context 
North Central London CCGs (NCLCCG) has an Any Qualified Provider (AQP) framework for abortion providers 
to undertake non-complex procedures, the majority of this activity is conducted by three community 
organisations; The British Pregnancy Advisory Service (BPAS) BPAS, MSI Reproductive Choices (previously 
Marie Stopes), National Pregnancy Advisory Service (NUPAS). A central booking service was commissioned 
at the time of the last procurement with BPAS the successful bidder. The purpose of the CBS has been to 
provide one referral number for referrers and self-referral and a choice of provider and appointment. This 
contract expires on March 31st without utilising any extension clauses.  
  
These services have undergone significant change since the beginning of COVID with early medical abortion 
(EMA) now taking place remotely in the majority of cases, but women still have access to in-clinic consultations 
as necessary. Prior to COVID EMA was still accounting for the majority of activity but women needed to attend 
a clinic in person to collect the first dose of treatment.  
  
While is still not clear whether the government will continue to allow remote abortions or ‘Pills by Post’ (PBP) 
after the initial ‘roll back’ of legislation, it is clear that the abortion services have changed with the services being 
more agile and treating many more women in the early stages of pregnancy than previously. This has resulted 
in all three providers undertaking recent restructuring exercises, with clinics being designated for certain 
procedures and much of the initial assessments taking place immediately via a teleconsultation or webinar.     
  
  
Summary of proposed benefits 
  

 More effective use of provider resources – currently many women are able to access an abortion 

directly from one teleconsultation/webinar. However currently due to the contractual status that 

abortion providers should not take direct referrals, the woman will need to speak to a two or three 

members of staff before accessing the correct procedure. Whilst providers are restructuring 

themselves to provide agile services, it seems appropriate this clunky access point should be 

streamlined. The providers are all able to offer direct access straight from a web-chat to 

teleconsultation or webinar as appropriate. All providers maintain safeguarding pathways.  

 Improved patient experience/outcomes – currently many women are able to access an abortion 

directly from one teleconsultation/webinar. However due to the contractual status that abortion 

providers should not take direct referrals, the woman will need to speak to two or three members of 

staff across organisations before accessing the correct procedure. This duplication can be frustrating 

for the woman and can add time in into a time restricted pathway. Woman will still be able to have a 

choice of provider by the information we provide to NCL referrers and patients but through the open 

access nature of the service. Booking times and waits will continue to be monitored through the 

CQRGs, as will complaints, compliments and any SIs. Services are provided in reasonable locations 

across the sector to allow for equality in access across the providers range of procedures.  

 Reduced variation/inequality – All providers work to the same specification and are performance 

monitored through the NCL CCG CQRG. Commissioners will ensure that provide access routes are 

consistent across the three providers. 

 Cost savings – This contract is very small value but there is a saving of £35,000 

across NCLCCG.   
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 Sustainability – Due to the changes made to ensure service continuity while COVID compliant, the 

providers have already started to restructure their services and staffing models. Allowing this contract 

to termination on the expiry date will allow for these providers to develop their access pathways 

directly within their new models, rather than having to consider the CBS referral route as well as their 

internal procedure. Although it is still not legally agreed that PBP will continue throughout 2021/22, the 

increase in access and availability of EMA will continue to support providers taking direct referrals, 

while reducing duplication within the system.   

 Improved awareness – commissioners will use this service change to ensure that an update on the 

abortion services, locations and procedures are communicated through NCLCCG and across GP 

websites. Providers will improve their access via their websites and direct booking systems. 
 
Following governance protocols, the decision to not renew the contract went through the formal Borough 
Contracts Review process. The CBS Contract Evaluation Document was presented to the Borough Contracts 
Review Group on the 11th November 2020, where clinical oversight was provided. Following the submission 
of a QIA and an EQIA, the decision to terminate the service was ratified last month by NCL CCG EMT.  
  
We are working with providers to try to ensure as smooth an exit as possible, which will include a recorded 
message on the CBS number, stating referral details. All the providers service details and access points will 
be available on the NCL GP website as well as the NCL CCG website (accessible for anyone), which will be 
shared in the next few weeks.  
 
Please do not hesitate to get in touch for any further queries via contact details provided.  

 


