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Better Births - National 
Maternity Review
“The benefits of breastfeeding are clear. Breastfeeding
improves children’s physical health by reducing infections,
obesity, diabetes, allergic diseases, and sudden infant death;
but it can also improve educational achievements and reduce
social inequalities… [It] can provide the child with a natural
safety net against the worst effects of poverty. The mother’s
health will also benefit from reduced incidences of breast and
ovarian cancers, diabetes, osteoporosis and coronary artery
disease.

Despite this women told us that care was poor. There needs to
be much better support for breastfeeding focused on practical
help that supports and empowers women, rather than
pressurises them.”
-



Maternity Transformation 
Programme
• Delivered through 44 Local Maternity Systems (LMS)

• In London there are 5 LMSs - ours is North Central 
London

• It includes councils: Barnet, Camden, Enfield, 
Haringey and Islington 

• It includes the NCL CCG 

• It includes hospitals: Whittington, UCLH, North 
Middlesex, Royal Free and Barnet, and Edgware birth 
centre



The NHS Long Term Plan

• NHS Long Term Plan (2019) 10-year strategy

• It calls on LMSs to produce Postnatal 
Improvement Plans that include a “tailored 
breastfeeding strategy” which works across each 
Local Maternity System

• In North Central London LMS it was decided to 
develop an Infant Feeding Strategy covering not 
just the postnatal period but all baby feeding up 
to 12 months



Why plan for improved Infant 
Feeding Support?
• In the UK, 36% of babies are partially breastfed at 6 months of age. 

• Quantitative models found that1: 

• If 45% of women exclusively breastfed for four months, and if 75%
of babies in neonatal units were breastfed at discharge, every year 
there could be an estimated: 

• 3,285 fewer gastrointestinal infection-related hospital admissions 
and 10,637 fewer GP consultations, with over £3.6 million saved in 
treatment costs annually 

• 5,916 fewer lower respiratory tract infection-related hospital 
admissions and 22,248 fewer GP consultations, with around £6.7 
million saved in treatment costs annually 

• 21,045 fewer acute otitis media (AOM) related GP consultations, 
with over £750,000 saved in treatment costs annually 

• 361 fewer cases of NEC, with over £6 million saved in treatment costs 
annually. 

1. https://www.unicef.org.uk/wp-content/uploads/sites/2/2012/11/Preventing_disease_saving_resources.pdf



What has happened so far?

• Gap analysis completed across the 5 NCL boroughs

• Recommendations drafted from this analysis

• There are 46 recommendations

• 5 are relevant to GPs:



Recommendations 12, 13 & 19

• Involve the (continued) commissioning of specialist 
breastfeeding support services into which GPs and other 
health professionals (eg midwives, HV) would be able to refer 
with clear referral pathways. 

• Provision of tongue-tie services would be examined and 
similarly have well-defined referral pathways for GPs, HV and 
midwives.

• Breastfeeding support services would form part of a 
multidisciplinary team with clear pathways for communication 
to other health professionals including GPs.



Recommendation 20

• Each GP surgery has a nominated GP Infant Feeding Champion 
with a specialist interest in breastfeeding and who has 
completed additional training. (See Norwich case study)

• https://gpifn.org.uk/the-gp-infant-feeding-champion/



Recommendation 24

• Regular training for GPs on common breastfeeding topics is 
offered across NCL and the GP e-learning package is 
purchased for all GPs in the area.



What happens next?
• Feedback from GPs is wanted!

• The 5 recommendations can be read in full and responded to 
here:

• https://www.surveymonkey.co.uk/r/K57XP6V

• Or contact me by email: 

• Rosi.marsh@nhs.net

• Please pass on these links to colleagues so GPs’ voices can be 
heard. 

• NCL Infant Feeding Strategy Steering Group is meeting on Monday 
30th November

https://www.surveymonkey.co.uk/r/K57XP6V
mailto:Rosi.marsh@nhs.net

