
 

Reciprocal Workforce Shadowing for Frailty  
Guidance and Expectations 

Introduction 
Thank you for expressing an interest to take part in the Reciprocal Workforce Shadowing 
project for frailty, where a staff member from one organisation will shadow another staff 
member from a different organisation, and then the staff member who has been shadowed 
will have a chance to shadow the other. This will help you understand what other health and 
care professionals provide.  This is being piloted in Camden and will focus on frailty.      

We hope that you enjoy this experience and all your expectations are met.  
 

Arranging the shadowing  
Please make contact with the person you have been matched with and have a phone 
conversation before you meet to make the most of the opportunity. You can explain to each 
other what you might be able to offer (e.g. what do you do, what does your team do) and 
then agree what you each might find it useful to learn and what your expectations are. It 
might be useful to highlight if you want to get better links with the team, find out about 
resources or how things are done in a different service, or whether you are looking to 
shadow something in particular as part of your professional development. It might be 
helpful to schedule a time when opportunities will be available, such as: 

• Learning about a specific role 

• Being on duty 

• Observing an assessment 

• A team meeting to allow you to meet and make links with the team 

• MDT/clinical meetings  
 

We suggest each person should spend ½ -1 day in the other person’s team; if spending 1 
day, it may be better to spend 2 half days to allow you to make links and come back with 
further questions.  
 

It would be helpful for you to explain what you are doing to your manager/team/colleagues 
when you are hosting so that they can be welcoming, ask questions themselves and 
potentially also benefit from making links and building relationships.  
 

We hope that you can organise the shadowing to take place by the end of October 2019. 
Please can you email johanna.north@communitymatters.co.uk the dates once visits are 
organised. 
 

After the shadowing 
It is important to note that this is a pilot, and we would like to learn from you so that we can 
evaluate its efficacy in terms of supporting learning and developing links. We very much 
hope that you will be willing to help us evaluate it and would like you to think about what 
you have learnt. Thinking about what you hope to get out of it (which is captured on your 
expression of interest) might help you with this. We may ask you to either fill in a short 
questionnaire or ask you to talk to us about the experience.  
 

If you have any questions or come across any difficulties, please do get in touch with us at 
E-Mail: Johanna.north@communitymatters.co.uk  
Tel: 0203 011 0645 
Community Matters - On behalf of Camden Community Education Provider Network 
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