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• On 10 November 2021, NHS E/I issued a letter to the service acknowledging the 

announcement made by the Department of Health and Social Care (DHSC) that 

individuals undertaking CQC regulated activities in England must be fully vaccinated 

against COVID-19 no later than 1 April 2022 to protect patients, regardless of their 

employer, including secondary and primary care. The regulations will apply equally 

across the public (NHS) and independent health sector.

• This means that all staff undertaking CQC regulated activities who have face to face 

contact with patients must have their 1st dose of vaccine no later than 3rd February 2022 

in order to be fully vaccinated by the deadline of 31 March 2022

• This toolkit has been produced to help practice managers to implement this guidance

Purpose of the Managers Toolkit
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• The covid-19 vaccine programme is the largest vaccination programme the NHS 

has ever undertaken. 

• We want to ensure all health and care staff have easy access to the vaccine and 

accurate information to be able to make an informed decision

• We know that employers supporting staff is a key factor in promoting uptake

• Practice Managers are key local leaders who have a key role to play and the 

toolkit aims to set out some guidance, examples and practical tips that will help 

you increase uptake

Purpose of the Managers Toolkit
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Vaccination is a critical step in protecting vulnerable people, and the wider health and social care system, 
against a tough winter this year, and in future. 

The government’s Green Book, Chapter 14a - COVID-19 - SARS-CoV-2, and Chapter 19: Influenza, sets 
out clear advice that vaccination should be provided to healthcare and social care workers to: 

• protect them and to reduce transmission within health and social care premises 

• contribute to the protection of individuals who may have a suboptimal response to their own immunisations 

• avoid disruption to services that provide their care.

The Scientific Advisory Group for Emergencies (SAGE) has advised vaccination as a tool in 
preventing the transmission of COVID-19 and flu in settings where vulnerable people receive care:

There is clear evidence that vaccines are effective at preventing infection. Uninfected individuals cannot 
transmit, which means the vaccines are also effective at preventing transmission. Beyond preventing 
infection, there may also be the additional benefit of reduced transmission by those individuals who become 
infected despite vaccination, because of reduced duration or level of viral shedding

Key Information: Health & Social 
care staff are a key priority group
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With all vaccines people have a range of views about 

whether they want to take it. 

• Typically there is a large group that accept all 

vaccines; a small group that refuse all  vaccines 

and a fairly large group in the middle who are 

hesitant & that have some questions.

• Therefore, it is normal for some people to be 

hesitant and it is this group that need to have 

access to credible information to help them make 

an informed decision. 

• Managers are key to enabling this. 

Vaccine take up
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There are generally 3 core areas as to why people may not want the vaccine:

1. Perception about the safety or effectiveness of the vaccine.

2. Perception that the risk of covid is low (for you).

3. People are not contacted, do not know how to get the vaccine or perceive it to be difficult to 

get/not worth the effort.

It is important to understand people’s individual reasons for hesitancy and to address these sensitively. The 

following slides look at the 3 reasons detailed above and provide some information and advice about how 

you might address each.  

Further support surrounding frequent questions and answers can be found on proud to care website to help 

support both you and your staff: Covid vaccine FAQ - Proud to Care (proudtocarenorthlondon.org.uk)

Why are people hesitant?

https://www.proudtocarenorthlondon.org.uk/covid-vaccine-faq


7Presentation title and date here

Key Information: The vaccines are safe and effective

• As of 3rd December 2021 over 51 million people in the UK & 1 million 
people in North London have had the vaccine.

• This includes people from all ethnic backgrounds, social economic 
status and tens of thousands of care workers and NHS staff.

• Up to 17th September 2021, Public Health England estimates that in 
England there has been a reduction of:

 23,915,000 COVID infections

 230,800 hospitalisations

 123,100 deaths

1. Perception about the safety 
or effectiveness of the vaccine. 
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Key Information: Covid-19 is a serious condition, and all health and 
care staff are safer once they have been vaccinated:

Those who work within health and social care are more likely to be exposed to covid-19

and (sadly) have higher rates of death from covid-19 than the general population.

• People of Black, Asian and other Minority Ethnic origins are also generally at higher

risk.

• We are also finding that a small, but significant proportion of people have long

covid (long term symptoms) which can affect people of all age and fitness levels.

• Some people have caught Covid-19 twice and there are new variants (Omicron) that

appear to be able to reinfect people more easily

• There is strong evidence that having the vaccine increases protection to your close

contacts, such as family, friends and the people you care for.

2. Perception risk of covid is low (for you).



9Presentation title and date here

Key information: Accessing a vaccine appointment in North London is easy:

• You can book an appointment at a location convenient to you via the 
National Booking System or by calling 119.

• This may be close to where you live, where you work or another 
convenient location

• Practice staff can also be booked into your local PCN vaccination centre 
or attend as a walk in (where available)

• There are also a range of sites available for walk ins, including a range 
of pharmacies, across the five North London boroughs which are 
advertised: https://northcentrallondonccg.nhs.uk/my-health/covid-
19/walk-in-vaccination-clinics/

3. Accessing the vaccine

https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/book-coronavirus-vaccination/
https://northcentrallondonccg.nhs.uk/my-health/covid-19/walk-in-vaccination-clinics/
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Please be as flexible as possible in enabling staff to attend vaccine

appointments:

• You should allow staff to attend vaccination appointments during their

normal working hours if this is more convenient for them

• Help staff to understand that getting the vaccine is simple and

convenient and that they are a priority.

Booking staff in:

• Make laptops, tablets or phones available to staff to book in the office

(e.g. after a staff meeting where you’ve discussed the vaccine) or share

locations of drop ins

Managers can support with accessibility:
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Where staff have concerns it is important to take the time to listen respectfully, acknowledge the concern 
and provide information from credible sources to help them to make the right decisions for them. 

Please talk to your staff about the vaccine – use group sessions; 1-1s; informal chats; Whatsapp groups 

etc.

 Think about who the key influencers are within your staff group as they may be willing to help or 

become champions. Managers and key influencers having the vaccine can set an example for other 

staff.

Staff may take some time to change their mind. Multiple conversations may be required, but please 

bear in mind the deadline of 3rd February 2022 for the 1st vaccination.

People often find seeing or hearing from people from their communities that are taking the vaccine 

(community champions, i.e. faith leaders etc.) helps to give them confidence

Your PCN in conjunction with the Training Hub can arrange group or even 1-1 conversations if 

this will help – tell us what you need! 

Supporting access to credible information and 
encouraging safe spaces to discuss the vaccine
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1. NHSE Guidance to support COVID-19 vaccine uptake in frontline 
staff -
https://www.england.nhs.uk/coronavirus/publication/guidance-to-
support-covid-19-vaccine-uptake-in-frontline-staff/

2. Senior management communications:
A. Prerana Issar vaccine video

B. Dr Nikki Kanani vaccine video

3. Breastfeeding, fertility and pregnancy:
A. Covid-19 vaccination and pregnancy - Regional communications toolkit 

Oct 2021

B. Q&A on COVID19 Vaccines In Pregnancy (Video)

C. RCM & RCOG guidance on COVID19 in pregnancy & breastfeeding 
(page 5 for COVID19 Vaccinations)

Useful links to further guidance

https://www.england.nhs.uk/coronavirus/publication/guidance-to-support-covid-19-vaccine-uptake-in-frontline-staff/
https://twitter.com/Prerana_Issar/status/1465305575093325827?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Etweet
https://twitter.com/NHSEngland/status/1447563932089163779
https://future.nhs.uk/connect.ti/CommsLink/view?objectId=31162256
https://twitter.com/NHSuk/status/1464164107096150048?s=20
https://www.rcm.org.uk/media/5619/2021-11-02-coronavirus-covid-19-infection-in-pregnancy-v141.pdf
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4. Ethnic minority communities:
A. COVID-19 vaccination toolkit for Black African and Black African 

Caribbean communities

B. Bridging the uptake Gap Black African & Caribbean Communities Toolkit

C. British Islamic Medical Association Vaccine FAQs

D. Responding to vaccine hesitancy resource pack

5. COVID-19 vaccination: guide for employers - GOV.UK 
(www.gov.uk)

6. NHS England London » COVID-19 vaccine communication 
materials

Useful links to further guidance

https://www.england.nhs.uk/coronavirus/publication/bridging-the-uptake-gap-covid-19-vaccination-toolkit-for-black-african-and-black-african-caribbean-communities/
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/06/Bridging-the-uptake-Gap-BABAC-Toolkit-210622.pdf
https://britishima.org/operation-vaccination/hub/
https://www.england.nhs.uk/london/wp-content/uploads/sites/8/2021/06/London-Social-Prescribing-Covid-19-Vaccinations-Responding-to-vaccine-hesitancy-May-June-2021.pdf
https://www.gov.uk/government/publications/covid-19-vaccination-guide-for-employers/covid-19-vaccination-guide-for-employers
https://www.england.nhs.uk/london/our-work/covid-19-vaccination-programme-2/covid-19-vaccine-communication-materials/
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8. COVID-19 vaccination: guide for adults - GOV.UK (www.gov.uk)

9. COVID-19 vaccination: easy-read leaflets - GOV.UK (www.gov.uk)

10.General information on benefits of vaccination:
A. British Society for Immunology – Celebrate Vaccines

B. University of Oxford – Vaccine Knowledge Project

Useful links to further guidance

https://www.gov.uk/government/publications/covid-19-vaccination-guide-for-older-adults
https://www.gov.uk/government/publications/covid-19-vaccination-easy-read-resources
https://www.immunology.org/celebrate-vaccines
https://vk.ovg.ox.ac.uk/vk/COVID19-FAQs

